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Dear Parents/carers, 
 
It doesn’t seem five minutes since the busy, February half-term holiday and we are already fast approaching what 
promises to be a fantastic two weeks of Easter-holiday fun at CASS. 
 
You will hopefully have seen our new term-time programmes, our way of showing you the special activities we have 
planned in addition to all the usual exciting CASS offerings.  You might also have noticed we’ve added some new and 
exciting features including a science and engineering club on Tuesday afternoons kindly supported by STEM 
Ambassadors from The Institution of Engineering & Technology; we hope the children will enjoy these sessions and, as 
always, we’d love to hear your feedback. 
 
CASS continues to be proud to offer the reliable and flexible childcare service we have provided for over 27 years, 
supporting working parents with unrivalled childcare coverage across 51 weeks of the year.   We even managed to 
open to cover school closures during the recent wintry weather. 
 
The management committee believe CASS have a truly unique service, not only in the comprehensive 7:30am to 
6:00pm coverage in term-time and all school holidays, but also in the fantastic indoor and outdoor spaces and 
activities on offer, the opportunity for children to mix with their peers from other schools and the simple but 
important change from their normal school environment. 
 
However we continue to operate in a challenging and increasingly competitive environment.  The growth of 
wraparound services at local primary schools is leading to a reduction in term-time attendances, which is an ongoing 
threat to the long term sustainability of the overall CASS provision.  As a not-for-profit registered charity our intent is 
merely to remain financially balanced with any surpluses re-invested in toys, activities and resources to enhance the 
children’s’ experience.  In this regard we always seek to minimise fee increases and are proud to have kept our holiday 
and term-time fees unchanged since 2016 and 2014 respectively.   
 
In light of the challenges CASS is facing from reduced term-time attendance and the impending increase in national 
living wage, we do now need to make some modest increases to fees to attempt to re-balance the losses we are 
seeing.  These changes will be effective from 1st April 2018.  We are content that, even after this increase CASS 
continues to offer great value for money with our holiday club costs almost 7% lower than the regional UK average. 
 

Revised Fee Schedule AM Session 07:30-09:00 PM Session 15:15-18:00 PM Session 2nd child 

Term-time £3.50 £7.00 £5.75 
Holidays & other school 

closures 
Half Day Full Day 2nd Child 
£17.50 £22.50 £20.00 

We are also removing our 50% sickness cancellation fee-reduction from 1st April 2018 as our staffing costs for these sessions are already committed. 
 

Remember you can save up to £1000 (per parent/carer) on your annual childcare by signing up to your employer’s tax-
free childcare voucher scheme.  Time is running out as these current schemes will close to new entrants from 6th April 
2018 when the government’s new, often less generous, Tax-Free Childcare scheme is implemented.  See our website 
for more details and links to advice with saving on your childcare costs 
 
Finally I would like to thank you for your continued support and for the enthusiasm and energy of your children, they 
really do make the CASS experience one to be proud of.  Please continue to spread the word and help us continue to 
attract new families to benefit from the unique service we provide. 
 
Yours, 
 
Rob Griffiths 
Chair - CASS Management Committee 

mailto:cockermouthafterschoolscheme@btconnect.com

